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A  G  E  N  D  A

To All Members of the Council, Press and Public

There will be a meeting of the Finance & General Purposes Committee on Monday 20 November 2023 at Beechen Hall, Wildfell Close, Walderslade, ME5 9RU at 7.30pm


	1.
	Apologies and Non-Attendance
To receive apologies from members unable to attend.


	2.
	Declaration of Interests, Dispensations, Predetermination or Lobbying. 
Members are required to declare any interests, dispensations, predetermination or lobbying on items on this agenda.  


	3.
	Motion to exclude the Press and Public from items in the Confidential Section


	4.
	Minutes of the meeting of 18 September 2023 (Pages 3-6)
To consider the minutes of the meeting and if in order sign as a true record.


	5.
	Matters arising from the minutes

	5.1
	None.

	5.2
	Any other matters arising from the minutes, but not on the agenda.

	
Adjournment to enable members of the public to address the meeting.


	6.
	Financial

	6.1
	Bank Reconciliations – verbal report to be given at the meeting.

	6.2
	Bank Account totals (Page 6)

	6.3
	Financial reports (Pages 13-20)

	6.4
	Machine Repairs (Pages 6)

	6.5
	Report on Annual Return (Page 6-9)

	6.6
	Rural Regeneration Grant (Page 9-10)

	6.7
	Subscriptions – Annual Review (Page 10)

	6.8
	Appointment of Internal Auditor (page 10)


	7.
	Policies and Procedure for Review


	7.1
	Financial Regulations (separate attachment to follow)


	7.2
	IT Policy – no change (Pages 10-12)


	8.
	Matter for Information

	
	To receive information.


	9.
	Items for Next Agenda

	
	Councillors’ reports and requests for items to be included on the agenda to be submitted no later than 5 January 2024.


	10.
	Date of Next Meeting 

	
	Monday  15 January 2024 

	

	

	
CONFIDENTIAL SECTION


	11.
	Report from Personnel Committee 

	11.1
	TOIL, training, leave and sickness cover. (Verbal report to be given at meeting).

	11.2
	Report from Personnel Committee



[bookmark: _Hlk82512187]

Daniela Baylis

Daniela Baylis
Clerk to the Council.							Date: 14 November 2023



Note to all councillors: You are welcome to attend and speak at meetings of committees of which you are not a member but only committee members may vote.

Legislation allows for meetings to be recorded by anyone attending. Persons intending to record or who have concerns about being recorded should please speak to the Clerk.



















Supporting agenda papers for the Meeting of the Finance & General Purposes Committee on Monday 20 November 2023

The Chairman will assume that these have been read prior to the meeting.
__________________________________________________________
Councillors wishing to suggest changes to any policy document or procedure in this agenda should notify the office, in writing, at least three working days in advance of the meeting.  This will allow details to be circulated at the meeting (or in advance if particularly contentious).

Item 5. Minutes of the meetings held on 18 September 2023






Minutes of the Boxley Parish Council Finance and General Purposes Committee Meeting Held at Beechen Hall, Wildfell Close, Walderslade on Monday 18 September 2023 at 7.30pm.
 
Councillors present: P Dengate (acting Chairman), B Hinder, C Sheppard, I Davies, V Davies and Mrs D Baylis (Clerk).

	1.
	Election of Chairman
This was deferred to later in the meeting and Cllr Paul Dengate as Vice-Chairman, chaired the meeting


	2.
	Apologies and non-Attendance
Cllrs A Brindle, K Macklin and P Mclean sent apologies


	3.
	Declaration of Interests, Dispensations, Predetermination or Lobbying 
None.


	4.
	Motion to exclude the Press and Public from items in the Confidential Section.

	
	It was proposed by Cllr C Sheppard, seconded by Cllr V Davies and all agreed to move items 1, 7.4 and 7.5 to the confidential section and exclude the press and public.


	5.
	Minutes of the meetings of 17 July 2023
The minutes of the meeting were agreed.


	
	The minutes were agreed and signed

	6.
	Matters Arising from the Minutes

	
	Cllr I Davies raised the issue of the Long Term Investment Working Group.  He requested that a meeting be held to look for long term investment of some of the Council EMR’s.  The Clerk would look at some investment accounts that would allow Parish Council funds and call a meeting of the group.
Walderslade Woodlands. The Clerk was still waiting for the Deed of Variation to be signed by KCC.  BPCs Kent County Councillor Sir Paul Carter was getting involved to see if he could help speed up the process.  The money cannot be invested until this matter is resolved and BPC are losing a lot of potential interest by not being able to invest the funds.  The authority paper was being drawn up on the 15 February 2023.  The Clerk was informed on the 19 April 2023 that the person at KCC dealing with the matter would be chasing up the authority paper.  Since then no further updates.  Chasing emails asking for further information are not being replied to.


	6.1
	Any other matters arising from the minutes, but not on the agenda.
The Clerk had been asked to give a net bank account total removing the Walderslade Woodlands Enabling Fund total. Leaving it on the bank totals gave a false impression of funds available to the Parish Council.


	As no members of the public were present the meeting was not adjourned.

	7.
	Financial Report

	7.1
	Bank Reconciliations
The Clerk reported that the reconciliations are almost up to date.  There are just a few oddities in the Beechen Hall account to be resolved.  No reconciliation had been checked by the Committee Chairman since the beginning of the year.  It was agreed that Cllr I Davies would go into the office w/c 25 September and sign off the reconciliations on behalf of the Committee.


	7.2
	Bank Account Totals
Comment in 4.1 above

	7.3
	Financial Reports
There was one question raised on a receipt by Cllr P Dengate.  The Clerk would investigate and report back to the Committee.


	7.4
	Machine Repairs

	
	Item discussed and decided under Confidential Section

	7.5
	Fencing quotations

	
	Item discussed and decided under Confidential Section

	8.
	Policies and Procedures for Review


	8.1
	Accident Book Review
There had been no accidents logged in the book.


	9.
	Grant for War Memorial Wreaths

	
	It was proposed by Cllr I Davies, seconded by Cllr C Sheppard and all agreed that a donation of £120 be made to the RBLI for 2 poppy wreaths.


	10.
	KALC Awards

	
	It was agreed that all nominations for the awards would be sent to the Clerk to collate and the request for nominations sent to all Councillors.
 

	11.
	Matters for Information


	
	A new bench had been installed in Walderslade Woodlands with a plaque ‘donated by PFE site services’.  No permission for the installation had been sought or granted which was a cause for concern.
The Clerk informed members that the leader of the Walderslade Woodlands volunteer group was unable to make the meeting scheduled for Wednesday 20 September. The Clerk was asked to rearrange the meeting as it was felt important that he was there.


	12.
	Items for Next Agenda
Councillors’ reports and requests for items to be included on the agenda to be submitted no later than 10 November 2023. 


	13.
	Date of Next Meeting
Monday 18 November 2023.


	
	CONFIDENTAL SECTION

	14.1
	Verbal report noted

	14.2
	Report noted

	14.3
	Christmas closedown agreed



Meeting closed at 9.15 p.m.

Signed as a correct record of the proceedings.

Chairman………………………………………        Date…………………………………
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Confidential Minutes of the Boxley Parish Council Finance and General Purposes Committee Meeting Held at Beechen Hall, Wildfell Close, Walderslade on Monday 18 September 2023 at 7.30 pm.

Councillors present: P Dengate (acting Chairman), B Hinder, C Sheppard, I Davies, V Davies and Mrs D Baylis (Clerk).


	1.
	Election of Chairman


	
	Cllr C Sheppard was nominated by Cllr V Davies.  The nomination was seconded by Cllr B Hinder.  There being no other candidates Cllr C Sheppard was duly elected as Chairman of the F&GP Committee.


	7.4
	Machine Repairs

	
	The servicing of all machines used by the volunteer group had been undertaken due to health and safety concerns.  It was proposed by Cllr C Sheppard, seconded by Cllr V Davies and all agreed that the invoices be paid.
The Clerk was asked to obtain 3 quotations for annual servicing, looking at a potential fixed contract for a 2 or 3 year term.


	7.5
	Fencing quotations

	
	It was proposed by Cllr V Davies, seconded by Cllr C Sheppard and all agreed that the quotation for fence repairs for 12 Longwood for £2,094 be accepted as this company could do the work the soonest.
It was proposed by Cllr C Sheppard, seconded by Cllr V Davies and all agreed that the only quotation received for the fence repairs at Oaks Dene of £700 be accepted if no other quotations are received by the end of the w/c 25/9/23.


	14.
	Personnel Matters


	14.1
	TOIL, Training, Leave and Sickness Cover


	
	The Clerks gave a verbal report.


	14,2
	Report from Personnel Committee

	
	The Committee had met on the 13 September 2023 and the following were being put forward for decision. 
Personnel Committee Terms of Reference
It was proposed by Cllr V Davies, seconded by Cllr B Hinder and all agreed that the Committee Terms of Reference be altered to allow Cllr C Sheppard to remain on the Committee. 
August Meetings
It was proposed by Cllr V Davies, seconded by Cllr C Sheppard that no meetings be held in August.  The Environment Committee meeting would remain on the schedule but be cancelled if there was no urgent business.
Finance and General Purposes Committee
It was proposed by Cllr I Davies, seconded by Cllr P Dengate and all agreed that the total number of meetings remain at 6 per year.  Meetings would be moved to 6.30pm before the Estates Committee meetings.
Environment Committee Meetings 
It was proposed by Cllr B Hinder, seconded by Cllr I Davies and all agreed that the Environment Committee meetings held after the Parish Council meetings be scrapped with any planning matters requiring comment being sent out to Committee members for decision and ratified at the full Environment Committee meetings.  Cllr Hinder would reiterate to members that they need to respond to such requests.

The change to the TOR’s and new draft meeting schedule would be put forward to full Council for approval.

Staff Appraisals
The Clerk’s appraisal would be carried out by the Chairman and Cllr Sheppard by mid October with other staff appraisals carried out by the Clerk and Chairman by the end of October.  
The next Committee meeting would be on the 20th September 2023.


	14.3
	Christmas Closedown 2023/24

	
	It was proposed by Cllr Dengate, seconded by Cllr C Sheppard and all agreed that the discretionary days would be 27 and 28 December with staff not working those days being offered either Thursday 21 December 2023 or January 3 2024 as an alternative.   



Signed as a correct record of the proceedings.

Chairman………………………………………        Date…………………………………
Item 6.2  Bank Account Totals to end August 2023
 
 
 
 
 





	Bank Account 
	Total at 13/11/23

	Notes

	PC Unity Trust
	193,612.71
	Includes 22,000 grant money

	Hall Unity Trust
	53,229.52
	

	Barclays Bank Account
	719,594.45
	

	Nationwide Beechen Hall
	78,887
	

	Nationwide Parish Council
	122,316
	

	Coop General Account
	30,582
	

	Total
	1,198,221.68
	

	Total minus Walderslade Woodlands EMR
	538,876.6
	

	Total minus all EMR’s
	284,434.68
	



Item 6.4  Machine Repairs
 
 
 
 
 






The amount of £3,676.77 has been charged to the WWG grant code.  The machines are all the property of BPC and on our asset register.  Should the cost be allocated to BPC and not the WWG Grant Code?  Should BPC going forward appoint a service company to maintain the machines annually?  If so a budget code for the expenditure can be created for next year.  Any money spent this year can come from contingency/unallocated funds.  WWG are also using their grant money for training.  So far 2 brushcutter courses at a cost of £500.  There will also be 3 chainsaw qualification courses to pay for at a cost of up to £800 each plus one CS30 refresher course at a cost of up to £500.

Item 6.5  Report on Annual Return
 
 
 
 
 





This year we had a new external auditor.  All documents had to be submitted online.  Some were not received.  They were re-sent when requested.  We now have several comments on our AGAR for publication.  They cannot alter the statements they have made on the Annual Return but are issuing a qualification letter.

Issues with External Auditors report

1. Reconciliation between box 7 and 8.
They admit that this was received but is still on our report as missing.  They say they cannot alter the report but can issue a letter of explanation.

2. Bank Reconciliations
Every year there are differences between expenditure and bank totals due to items not being cashed until after the end of year.  These were issued in a report for each account giving the totals.  They were not received in the first submission to Mazars but provided on request.  
I accept that there was an issue with the Barclays account. We requested a statement on 4 April but did not receive it until the 22nd May. They usually send us a statement every time there has been a transaction but not this year.  We do not have online access to this account.  There was a payment of £500 made to open the Walderslade Woods CIO account but this was not recorded on the accounts giving a £500 discrepancy in the bank recs.
I asked if we could issue an amended AGAR but was told it was too late.  Mazars are saying that I was offered the opportunity but turned it down.  This is not true.
Our AGAR was submitted on the 8 June and we were asked for some additional documentation at this time namely confirmation of the contact details of Chairman and Clerk, copy of minutes where last years Annual Return was considered and a copy of the last years External Audit report.  These were in the pack but not on the PDF.
One communication from them on the 6 July after they received a complaint from V Jones regarding the wrong year on the Notice of Public Rights.  This was amended same day.
No further communication until the 31 August when they actually started looking at our Annual Return.  They all have to be completed by the 30th September.

Following long conversations with Mazars the Audit is as it stands below.  They have provided the letter of clarification below which will be published as part of the AGAR on the website.
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Item 6.6  Rural Regeneration Grant
 
 
 
 
 






We are receiving £54,998 from this grant.  £22,466 already received and £32,532 will be paid in 2024.

During the Grant application process I was asked to provide evidence of 3 quotations for each part of the project.  This was done, with 5 quotations provided for the double glazing.  I was asked for further information with a very short timeframe for response.  This information required me to give a preferred supplier for the replacement windows and doors etc.  I put forward FL Double Glazing as our preferred supplier.  Of the 5 quotations one was much higher and one lower with the remaining 3 about the same price.  FL were chosen as they are local and had done an emergency repair to a broken window in the hall the previous month.  They provided an excellent response to the emergency and had the window replaced in 2 days.  Their level of service is what influenced the decision.  
However, a problem has now arisen, highlighted by Ivor when he was asked to authorise the deposit.  We have no audit trail for the decision to appoint FL Double Glazing.    BPC has very set procedures for expenditure but we have no such procedures for Grant Applications.  Grant funders have their own set requirements for procurement and these are always followed, as it in this case.  Receiving the grant is dependent on it.  I would like to put forward the following to be added to the Financial Transactions Procedures document.

Grant Applications and Procurement
All requirements of the Grant funder in terms of procurement must be applied.  In the event a preferred supplier is requested, the consent of x nominated Councillors must be obtained prior to putting forward a supplier.

By having a small number of Councillors to consult it gives the opportunity to act quickly.  In this instance they wanted the information by close of play the same day or next morning latest.  We do also need an audit trail for this sort of decision making.

Item 6.7  Subscriptions -  Annual Review
 
 
 
 
 






Subscriptions
	Organisation
	No rates confirmed for 2022/23

	KALC (Kent Association of Local Councils
	1,944

	CPRE (Campaign to protect rural England)
	36

	Information Commissioners Office
	35

	Kent Wildlife Trust
	50

	SLCC Membership for Clerk 
	288

	Woodland Trust
	44

	Satswana 
	150


It Subscriptions
	Northstar (70%)
	1313

	Scribe – bookings and accounts 
	

	Canva
	99.99

	Payroll manager 
	72



Item 6.8	Appointment of Annual Auditor
 
 
 
 
 





We currently use Lionel Robbins for 2 audits per year at a cost of £120 per visit.

Item 7.2  It Policy
 
 
 
 
 





IT Policy
1. General

1.1. Reasonable personal use of Parish Council computing facilities is accepted. Personal use by employees should not interfere with the performance of your duties, cause any damage, difficulty to  IT systems (including computers), or any difficulty or distress to others.
1.2. You should use computing facilities in a reasonable manner. You will not knowingly install any software and you should not reconfigure any machine you have access to without permission from the F&GP Committee.
1.3. You will not make substantial use of the Parish Council’s facilities for private financial gain or for commercial purposes outside the scope of official duties or functions.

2. Internet usage (including Web browsing, Webchat)

2.1. You may make reasonable personal use of the Web provided it does not adversely affect your work and the work of others and has a minimal effect on the Parish Council’s resources.
2.2. When you browse the Internet via a Web browser, you should remember the following:
2.2.1. Go to known sites.
2.2.2. Ensure that the padlock is shown in the URL bar indicating the site is clear when dealing with sensitive or financial transactions.
2.2.3. Do no attempt to access sites that have certificate errors.
2.2.4. Clear your web browser cache and cookies regularly.
2.2.5. Use a VPN (virtual private network). Gives online privacy and anonymity while creating a private network from a public internet connection. (office staff).

3. Email

3.1	The Council reserves the right to open any Email file stored on the Council’s computer system (including items stored in the Cloud).
3.2	When you send an Email, you should remember the following:
3.2.1	Email should be regarded as written paper documents for the purposes of production, use, retention, and disclosure and can be called upon under the Freedom of Information Act 2000. Personal information should be kept in accordance with the principles established in the Data Protection Act 1998.
3.2.2	Email messages can be defamatory and can and often do form contracts. For these reasons it is important to take the same care composing Email messages as letters.
3.2.3	Email messages, like other documents, can be disclosed to any person mentioned in the Email under the Data Protection Act and in the event of legal proceedings.
3.3.4	Messages may be seen by other people, just as postcards may be seen by postal workers. Moreover, the Parish Council cannot guarantee that communications will not be accessed illicitly.
3.3.5	The privacy of any personal Email cannot be guaranteed by the Parish Council and the content may be disclosed to anyone in authority that has a valid reason to investigate or while carrying out their duties. The recommendation is that an employee must keep personal Email to essential only.
3.3.6	Respect the confidentiality of information contained within Emails, even if encountered inadvertently. 
3.3.7	Check with the sender if there is any doubt regarding the authenticity of a message. 
3.3.8	Do not open any attachment unless certain of the authenticity of the sender.
3.3.9	Emails which create obligations or give instructions on behalf of the Council must be sent by officers only, not Councillors unless agreed otherwise during a meeting.

4. Security and protection of information

4.1	The main points to be aware of in the context of IT Systems (including computers) are:
4.1.1	Ensure that antivirus and anti-malware software is up to date and correctly configured to ensure appropriate protection.
4.1.2	You should guard confidential material and personal information by the proper use of a strong passwords and other security measures.
4.1.3	Passwords should be complex (contain alpha, numeric, symbols and be of different case and sufficient characters, eight or more are recommended) and these must not be disclosed and ideally not written down.
4.1.4	Not all computer systems are suitable for the storage of confidential information. Seek advice if you are unsure.
4.1.5	Protect extremely sensitive material using encryption, i.e. 256 AES encryption. 
4.1.6	You must not disclose passwords or other access codes to other persons.
4.1.7	You must comply with the Data Protection Act, which requires that the Parish Council keeps personal information secure.
4.1.8	When working with confidential information, you must take care not to leave it inappropriately on screen. You should not leave your computer logged on when unattended unless it is in a secure location. All electronic medium must be clearly marked as such, e.g. Subject lines in Emails start “Confidential”, Microsoft Word documents watermarked “Confidential”.
4.1.8	You should observe the same standards of confidentiality for electronically held or generated information as for information held on paper.
4.1.9	All data that is stored by the Parish Council must be protected e.g. backups, encryption.  All PC devices that access data and store data on site are configured with Bit Locker encryption which is 256 Bit AES.
4.1.10	If you have a concern about the inadequate protection of data, you should inform the Clerk or Parish Council so that any necessary steps can be taken to safeguard the data.
4.1.11	All members of staff have an obligation to protect data and systems by following up-to-date recommendations to avoid damage from viruses,  other malicious programs and inappropriate use.
4.1.12	When a staff member leaves the organisation, all IT system accounts will need to be revoked/withdrawn and subsequently closed.
4.1.13	All access to data and cloud systems are controlled via MFA Multiple Factor Authentication.
4.1.14	Teams meetings can be recorded for the purposes of producing minutes but must be deleted once the minutes have been agreed.

5. Misuse of IT Systems and Computer facilities

5.1	As stated above, the Parish Council permits reasonable personal as well as professional use of computing facilities.  The following are not permitted:
5.1.1	Hacking, the attempt to access systems or information without authority or encouraging others to do so.
5.1.2	Installation of Trojans or Key loggers to covertly capture sensitive Information that may be used illicitly.
5.1.3	Deliberately accessing Internet material which is contrary either to legislation, Parish Council rules or policies (e.g. equal opportunities) or to commonly accepted standards or is likely to be offensive to reasonable people. However, accidental access to such sites can take place; if you are concerned that such accidental access has taken place you may wish to report your concerns to an appropriate person.
5.1.4	Email communications which constitute bullying or harassment, as defined in the Parish Council’s code of advice and instructions on bullying and harassment. 

6. Investigation of misuse and interception

6.1	The Parish Council will undertake an investigation of any suspected misuse of computing facilities and this will include accessing all files and Emails even if they are of a personal nature on all IT systems and computers that Parish Council are responsible for. 
6.2	The following applies to Parish Council staff only:

6.2.1	The Investigating Panel[footnoteRef:2] should decide in the light of the outcome of an investigation of possible misuse of IT Systems and computer facilities whether disciplinary action is appropriate, and if it is judged appropriate, instigate necessary action in accordance with the relevant disciplinary procedures concerned. [2:  The minimum make-up of the panel will be as follows: Chair of the PC, immediate line manager of the person being investigated, a person with an understanding of IT systems. If necessary, the council will bring in an independent person or work in partnership with a neighbouring Council.] 


6.2.2	The Investigating Panel will report any misuse to the Finance & General Purposes Committee that will then decide whether disciplinary action should be instigated against a member of staff, making a recommendation to the Parish Council if necessary.
Adopted by Council 





Item 6.3  Financial Reports 
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mazars Sank Chambers
26 Mosley Street

Newcastle upon Tyne
NE1 1DF

Tel: +44 (0)191 383 6300
www.mazars.co.uk

Ms D Baylis

Boxley Parish Council

Beechen Hall

Wildfell Close Directline:  +44 (0)191 383 6348

Kent . .
ME5 9RU Email: local.councils@mazars.co.uk

Date: 15 November 2023

Dear Ms Baylis
RE: Audit of AGAR for the year ended 31 March 2023

Thank you for your email of 19 October 2023, in which you requested additional information about our
comments in the audit report.

We are happy to provide clarifications, below. It should be noted that while this letter may be published
along with the audit report, it is not intended to replace it.

Paragraph in audit report: “The Council has not corrected the following error at Section 2 of the Annual
Governance and Accountability Return so the Annual Governance and Accountability Return has not
been prepared in accordance with proper practices:

- The box 8 figure and bank reconciliation included a bank account value that did not agree to the
corresponding bank statement balance.

In 2023/24 the Council should ensure that the Annual Governance and Accountability Return is
prepared in accordance with proper practices.”.

Clarification: This matter relates to a bank statement from Barclays which was not received by the
Council until after the AGAR had been prepared. The statement showed a bank balance which was
£500 lower than the bank balance included as part of the figure in box 8, due to a payment made around
the year-end. Consequently, the figure in Box 6 ‘Other payments’ is understated by £500, Box 7
‘Balances carried forward’ is overstated by £500 and Box 8 ‘Cash and cash equivalents’ is also
overstated by £500. The Council should ensure that, in the 2023/24 AGAR, the 2022/23 figures are
updated to reflect these issues and should head the prior year column ‘restated’ to make it clear an
amendment has been made.

Paragraph in audit report: “The Council did not initially include a bank reconciliation in the Annual
Governance and Accountability Return submission for audit review. The bank reconciliation is a key

Mazars LLP
Mazars LLP is the UK firm of Mazars, an integrated international advisory and accountancy organisation. Mazars LLP is a limited liability partnership registered in England
and Wales with registered number OC308299 and with its registered office at 30 Old Bailey, London, EC4M 7AU. Registered to carry on audit work in the UK by the
Institute of Chartered Accountants in England and Wales. Details about our audit registration can be viewed at www.auditregister.org.uk under reference number
C001139861. VAT number: GB 839 8356 73




image4.emf

image5.png
200 finance and General Purp

Code

9006
2020
2025
1290
2026
2030
2210
2250
2215
2005
2010
2100
2105
2021
2022
2220
2040
2035
1200
1276
2115
2125
2000
2045
2023
2050
2055
1280
9005
9007
2120

220 Councillor and Subsistenc

Code

2150
2155
2160
2165

Title

2270

Administration

Audit

Bank Account Interest

Bank Charges

Books and Publications
Contingency Fund

Donations made under Section 1
Doubtful Debts

Employers NI

Employers Pension Contribution
Hire of Halls

Insurance

It General

IT Subscriptions

Land/Office Acquisition/Developr
Licences

Office Rates

Parish Services Scheme
Precept

Publicity

Referendum

Staff Salaries

Subscriptions
Telephone/Broadband
Training/Conferences

Travel Staff

VAT Refund

Vinters Valley Park Trust 2285
Walderslade Woodlands Group <

Website Administration

SUB TOTAL

Title

Chairman's Allowance Personal
Chairman's Civic Allowance
Councillor Allowances

Councillors Subsistence Allowan

SUB TOTAL

250 Grants

Code Title

Summary of Receipts and Payments

Boxley Parish Council

All Cost Centres and Codes

Receipts Payments
Budgeted Actual Variance Budgeted Actual
250.00
1,200.00 717.61
2,400.00 750.00
250.00 -250.00
260.00 69.30
140.00 171.70
3,000.00 759.00
6,406.00 2,014.43
2,951.00 1,425.01
100.00
5,200.00 5,217.16
150.00
2,100.00 1,676.96
2,500.00
250.00 35.00
2,000.00 838.00
9,000.00 7,681.93 -1,318.07
272,374.00 272,374.00
500.00
73,396.00 32,400.86
2,800.00 2,011.43
650.00 299.94
1,800.00 602.00
2,200.00 1,209.09
7,000.00
1,036.14
600.00 24.00
281,624.00 280,055.93 -1,568.07 110,603.00 58,507.63
Receipts Payments
Budgeted Actual Variance Budgeted Actual
283.00 156.66
220.00 31.66
4,662.00 1,870.30
100.00
5,265.00 2,058.62
Receipts Payments
Budgeted Actual Variance Budgeted Actual

Created by [m Scribe

15 November 2023 (2023 - 2024)

Net Position
Variance +/- Under/over spend
-250.00 -250.00 (N/A)
482.39 482.39 (40%)
1,650.00 1,650.00 (68%)
-250.00 (-100%)
190.70 190.70 (73%)
-31.70 -31.70 (-22%)
2,241.00 2,241.00 (74%)
(N/A)
(N/A)
4,391.57 4,391.57 (68%)
1,525.99 1,525.99 (51%)
100.00 100.00 (100%)
-17.16 -17.16 (-0%)
150.00 150.00 (100%)
423.04 423.04 (20%)
2,500.00 2,500.00 (100%)
215.00 215.00 (86%)
1,162.00 1,162.00 (58%)
-1,318.07 (-14%)
(0%)
500.00 500.00 (100%)
(N/A)
40,995.14 40,995.14 (55%)
788.57 788.57 (28%)
350.06 350.06 (53%)
1,198.00 1,198.00 (66%)
990.91 990.91 (45%)
(N/A)
-7,000.00 -7,000.00 (N/A)
-1,036.14 -1,036.14 (N/A)
576.00 576.00 (96%)
52,095.37 50,527.30 (12%)
Net Position
Variance +/- Under/over spend
126.34 126.34 (44%)
188.34 188.34 (85%)
2,791.70 2,791.70 (59%)
100.00 100.00 (100%)
3,206.38 3,206.38 (60%)
Net Position
Variance +/- Under/over spend

Page No. 1
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2295
2270
2285
2275

Friends of Weavering Heath
Other Grants

Vinters Valley Park Trust
Walderslade Woodlands Group

SUB TOTAL

300 Environment

Code

1305
3040
3010
3030
3020

Title

Community Infrastructure Levy (1
Highways Projects

Parish Inspection

Specialist Support

Street Maintenance

SUB TOTAL

400 Estates General

Code

4600
1480
4615
4610
4450
4400
4420
1400
4540
4310
4210
4465
4500
4455
4545
4550
1485
4452
4555
4700
4453
4280
4560
4305
4460

Title

Allotment Administration
Allotment Income

Allotment Key deposits
Allotment Maintenance

Boxley Village Green Maintenan
Burial Ground General Maintena
Burial Ground regular maintenan
Burial Income

Bus shelters

Closed Churchyard Maintenance
Contingency

Frankiin Drive Open Space
Grounds Maintenance

Impton Lane Open Space

Litter Bins

Notice Boards

Other Income

Parish Maintenance

Seats

Spending on received grants
Tree Maintenance

Village Hall Grants

Village signs/Interpretation Boar¢
War Memorial Maintenance
WDJ Orchard

SUB TOTAL

Summary of Receipts and Payments

Boxley Parish Council

All Cost Centres and Codes

Receipts
Budgeted Actual Variance
Receipts
Budgeted Actual Variance
1,793.00 1,214.78 -578.22
150.00 1,486.00 1,336.00
1,943.00 2,700.78 757.78

Created by []j] Scribe

15 November 2023 (2023 - 2024)

150.00 (100%)
1,800.00 (60%)
7,000.00 (100%)
5,360.37 (76%)

150.00 150.00
3,000.00 1,200.00 1,800.00
7,000.00 7,000.00
7,000.00 1,639.63 5,360.37

17,150.00 2,839.63 14,310.37
Payments

Budgeted Actual Variance

20,000.00 20,000.00

600.00 600.00
5,000.00 5,000.00
7,500.00 2,774.75 4,725.25

33,100.00 2,774.75 30,325.25
Payments

Budgeted Actual Variance

80.00 55.00 25.00

15.00 -15.00

3,900.00 317.86 3,5682.14

1,000.00 1,000.00

500.00 500.00

150.00 150.00

500.00 500.00

10,000.00 300.00 9,700.00
1,000.00 1,000.00
4,900.00 3,150.45 1,749.55

12,000.00 8,967.30 3,032.70

500.00 500.00

600.00 600.00
1,500.00 1,500.00
2,000.00 474.58 1,525.42

275.00 275.00

2,693.71 -2,693.71
5,000.00 700.00 4,300.00
1,500.00 3,990.00 -2,490.00
4,000.00 4,000.00

150.00 150.00
2,000.00 1,245.94 754.06

51,555.00 21,909.84 29,645.16

14,310.37 (83%)

Net Position
+/- Under/over spend

(N/A)
20,000.00 (100%)
600.00 (100%)
5,000.00- (100%)
4,725.25 (63%)

30,325.25 (91%)

Net Position
+/- Under/over spend

25.00 (31%)
-578.22 (-32%)
-15.00 (N/A)
3,582.14 (91%)
1,000.00 (100%)
500.00 (100%)
150.00 (100%)
1,336.00 (890%)
500.00 (100%)
9,700.00 (97%)
1,000.00 (100%)
1,749.55 (35%)
3,032.70 (25%)
500.00 (100%)
600.00 (100%)
1,500.00 (100%)

(N/A)
1,525.42 (76%)
275.00 (100%)
-2,693.71 (N/A)
4,300.00 (86%)

-2,490.00 (-166%)

4,000.00 (100%)
150.00 (100%)
754.06 (37%)

30,402.94 (56%)
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500 Beechen Hall

Code Title

5020 Accounts

5015 Administration

1565 Beechen Hall Key Deposits
1540 Casual Hire damage deposits
1530 Casual Hires receipts

5605 CCTV/Alarms maintenance
5610 consumables

5210 Contingency Fund

5630 Electrical Safety

5615 Electricity Bill

5005 Employers NI

5010 Employers Pension Contribution
5635 Fire Safety

5620 Gas Bill

5640 Gas Safety

9008 Grant spend 5661

5645 Grounds Maintenance

5710 Hall External Decoration
5705 Hall Internal Decoration

5650 Hall Maintenance

5655 Hall Marketing

5715 Heating Controls

5021 It General

5022 1t Subscriptions

5040 Licences

1591 Nationwide Building society inter
1531 Pubic liability insurance receipts
5206 Public works Loan

5035 Rates

5660 Refuse Collection

1535 Regular Hire receipts

5023 Telephone and Broadband
5618 Utility Direct Debits

5001 Wages Beechen Hall

5625 Water Bill

SUB TOTAL

600 Walderslade Woodlands

Code Title

1600 Enabling Fund Interest
6030 Equipment Costs

6050 Other Expenditure

1601 Other Income

6040 Property Damage Repairs
6020 Specialist Tree Works
6010 Tree Surveys

Summary of Receipts and Payments

Boxley Parish Council

All Cost Centres and Codes

15 November 2023 (2023 - 2024)

Receipts Payments
Budgeted Actual Variance Budgeted Actual Variance
500.00 166.43 333.57
800.00 480.29 319.71
75.00 75.00 15.00 -15.00
1,823.25 -1,823.25
15,000.00 4,565.24 -10,434.76 711.50 -711.50
200.00 868.00 -668.00
1,400.00 863.08 536.92
2,000.00 2,192.22 -192.22
500.00 500.00
10,400.00 1,636.95 8,763.05
3,889.00 1,208.65 2,680.35
1,234.00 742.23 491.77
4,000.00 140.00 3,860.00
11,085.00 1,189.71 9,895.29
500.00 500.00
4,583.33 -4,5683.33
1,500.00 175.81 1,324.19
500.00 500.00
100.00 127.59 -27.59
4,300.00 1,082.97 3,217.03
600.00 600.00
2,000.00 2,000.00
100.00 100.00
900.00 434.54 465.46
750.00 180.00 570.00
25.00 -25.00
100.00 -100.00
7,186.00 3,592.69 3,593.31
5,000.00 1,955.33 3,044.67
2,849.00 1,085.30 1,763.70
25,000.00 23,11.74 -1,888.26
644.00 299.93 344.07
854.41 -854.41
48,439.00 17,591.46 30,847.54
1,100.00 321.59 778.41
40,125.00 27,751.98 -12,373.02 112,476.00 44,322.26 68,153.74
Receipts Payments
Budgeted Actual Variance Budgeted Actual Variance
3,063.96 -3,063.96
2,000.00 2,000.00
2,094.00 -2,094.00
450.00 -450.00

Created by []j] Scribe

Net Position
+/- Under/over spend

333.57 (66%)
319.71 (39%)
60.00 (N/A)
-1,823.25 (N/A)
-11,146.26 (-74%)
-668.00 (-334%)
536.92 (38%)
-192.22 (-9%)
500.00 (100%)
8,763.05 (84%)
2,680.35 (68%)
491.77 (39%)
3,860.00 (96%)
9,895.29 (89%)
500.00 (100%)
-4,583.33 (N/A)
1,324.19 (88%)
500.00 (100%)
-27.59 (-27%)
3,217.03 (74%)
600.00 (100%)
2,000.00 (100%)
100.00 (100%)
465.46 (51%)
570.00 (76%)
-25.00 (-100%)
-100.00 (-100%)
3,593.31 (50%)
3,044.67 (60%)
1,763.70 (61%)
-1,888.26 (-7%)
344.07 (53%)
-854.41 (N/A)
30,847.54 (63%)
778.41 (70%)

55,780.72 (36%)

Net Position
+/- Under/over spend

(N/A)

(N/A)
$.3,063.96 (N/A)
2,000.00 (N/A)
-2,094.00 (N/A)
-450.00 (N/A)
(N/A)
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6000

Warden Salary

SUB TOTAL

700 Personnel Committee

Code

7001

Title

Personnel Committee Expenditu

SUB TOTAL

900 Ear Marked Reserves

Code

9001
9000
9004
9002
9003

Title

Assets Replacement
Emergency Running Costs
Friends of Weavering Heath
Public Works Loan Reserve
Walderslade Woods Volunteer G

SUB TOTAL

Summary

NET TOTAL
V.A.T.

GROSS TOTAL

Boxley Parish Council

Summary of Receipts and Payments

All Cost Centres and Codes

15 November 2023 (2023 - 2024)

(N/A)

2,000.00 2,000.00 5,607.96 -5,607.96
Receipts Payments
Budgeted Actual Variance Budgeted Actual Variance
4,019.00 -4,019.00
4,019.00 -4,019.00
Receipts Payments
Budgeted Actual Variance Budgeted Actual Variance
54,727.00 54,727.00
101,572.00 101,572.00
1,243.00 1,243.00
7,186.00 7,186.00
4,182.00 4,182.00
168,910.00 168,910.00
323,692.00 312,508.69 -11,183.31 499,059.00 142,039.69 357,019.31
4,121.06 10,312.03
316,629.75 152,351.72

Created by [:]j] Scribe

-3,607.96 (N/A)

Net Position
+/- Under/over spend

-4,019.00 (N/A)

-4,019.00 (N/A)

Net Position
+/- Under/over spend

54,727.00 (100%)
101,572.00 (100%)
1,243.00 (100%)
7,186.00 (100%)
4,182.00 (100%)

168,910.00 (100%)

345,836.00 (42%)
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