[image: ]Beechen Hall, Wildfell Close, Walderslade, Chatham, Kent ME5 9RU.
  01634 861237     
  clerk@boxleyparishcouncil.org.uk
Clerk: Daniela Baylis    
Assistant Clerk: Heidi Pearson
Finance Assistant: Nichola Carter



www.boxleyparishcouncil.org.uk


A  G  E  N  D  A

To All Members of the Council, Press and Public Members are hereby summoned, and notice is given that a meeting of the Parish Council will be held on Monday 4 December 2023 at 7.30pm at Beechen Hall, Wildfell Close, Walderslade, ME5 9RU

1. Apologies and absences	
To receive and accept apologies for absences					

2. Declaration of Interests, Dispensations, Predetermination or Lobbying 
Members are required to declare any interests, dispensations, predetermination or lobbying on items on this agenda. Members are reminded that changes to the Register of Interests should be notified to Maidstone Borough Council. 

3. Motion to exclude the press and public from the meeting for all items in the Confidential Section.

4. Minutes of the Parish Council Meeting 6 November 2023 - Decision		
To consider the minutes and if in order sign as a true record (pages 3-6) .

5. Matters Arising From the Minutes

6. Crime Report and Police Issues						
See report (pages 6-7).

Public Session at the discretion of the Chairman.  Parishioners may address the meeting with regard to any item on the Agenda (time limited to 3 minutes per person).  Items not on the Agenda must be submitted to the Clerk in advance of the meeting. Non-parishioners are only able to address the meeting at the invitation of the Chairman.	 

7. Draft Minutes of Recent Committee Meetings	
The following have been previously circulated:
7.1	Environment Committee meetings 6 and 13 November 2023.
7.2	Finance and General Purposes Committee Meeting 20 November 2023.

8. [bookmark: _Hlk42087340]Finance
8.1	Reconciliations – verbal report to be given at the meeting
8.2	Bank Balances – (Page 8)
8.3	Receipts and Payments 1 -28 November 2023 (Pages 12-14)
8.4	To consider the External Auditors report (Page 8-10)

9. Policies and Procedures 
[bookmark: _Hlk518635836]9.1	Financial Regulations (separate attachment)

10.   Monthly Website/IT/Social Media update (Page 10)

11. Reports from Boxley Parish Councillors/Office 
11.1	Office Staff report (Page 11)
11.2	Councillors reports
11.3	Borough Councillor Reports on Maidstone Borough Council items that directly affect Boxley Parish
11.4	KALC representatives
11.5	Grove Green Community Hall representative
11.6	Sandling Village Hall Representative
11.7	Vinters Valley Nature Reserve Representative 
11.8	Parish/Police Liaison Meeting Representative
11.9 	Any other reports

12. Walderslade Woodlands
12.1	Walderslade Woodlands Report (Page 11)

13. Sandling (Page 11)

14. 80th Anniversary of D-Day 
No update for this Agenda

15. Cluster Meetings (Separate attachments)

16. Matters for Decision
None on this Agenda

17. Correspondence
To consider any received. 

18. Matters for Information
To consider any received.

19. Items for Next Agenda
Councillors’ reports and requests for items to be included on the next agenda to be submitted no later than 12 January 2024. 

20. Meetings
Next Meeting Monday 22 January 2024.  
Verbal update on next year’s schedule to be provided at the meeting.

CONFIDENTIAL SECTION

21. Personnel matters    (Page 11)

22. Vexatious People (Page  11)	

23. Lidsing update 
Verbal update to be given at the meeting




Daniela Baylis
Daniela Baylis
Clerk to the Council.          						Date: 28 November 2023

In accordance with policy the meeting should close no later than 9.30 pm but the Chairman has power to extend it by 30 minutes.  Legislation allows for meetings to be recorded by anyone attending. Persons intending to record or who have concerns about being recorded should please speak to the Clerk. 








Supporting agenda papers for the Parish Council Meeting Monday 4 December 2023
The Chairman will assume that these have been read prior to the meeting.
____________________________________________________________________________________________

Councillors wishing to suggest changes including corrections to any policy or procedure document in this agenda should notify the office, in writing, at least three working days in advance of the meeting to allow details to be circulated at the meeting (or in advance if particularly contentious).


 Item 4.  Minutes of the Meeting held 6 November 2023




	 



Minutes of the Boxley Parish Council Meeting held at Beechen Hall, Wildfell Close on 6 November 2023, commencing at 19:30

[bookmark: _Hlk125455392][bookmark: _Hlk121908698][bookmark: _Hlk136952304]Councillors Present:  V Davies - Chairman, P Mclean, B Hinder, P Sullivan, M Beckwith, I Davies, A Brindle, C Sheppard, K Macklin, H Bryant, P Dengate, S Mayes  and Mrs D Baylis – Parish Clerk

24. Apologies and absences
Cllr P Huntingford - Apologies accepted.

25. Declaration of Interests, Dispensations, Predetermination or Lobbying 
None declared

26. Motion to exclude the press and public from the meeting for all items in the confidential section. 
It was proposed by Cllr V Davies, seconded by Cllr B Hinder and all agreed that the press and public be excluded from all items in the Confidential Section.

27. Minutes of the Parish Council Meeting 2 October 2023
All agreed with 2 minor amendments. 

28. Matters Arising From the Minutes	
Minute 3779 item 13.  The Clerk had not yet circulated a date for the Sandling event and was asked to do so as soon as possible.
Minute 3777 Item 5  The Clerk had not yet sent the letter to the Litter picking group.
Minute 3779 Item 12  There had still been no response from KCC regarding the Variation to the Grant Agreement.

29. Crime Report and Police Issues
Neither website had been updated since the last meeting so no report was available.                                                                                                                                                                                                                             

Public Session at the discretion of the Chairman.  Parishioners may address the meeting with regard to any item on the Agenda (time limited to 3 minutes per person).  Items not on the Agenda must be submitted to the Clerk in advance of the meeting. Non-parishioners are only able to address the meeting at the invitation of the Chairman.
No members of the public wished to speak.

30. Draft Minutes of Recent Committee Meetings
	The following have been previously circulated:

7.1	Environment Committee Meetings 2 and 9 October 2023.
	Noted.
7.2	Estates Committee Meeting 16 October 2023
	Noted

31. Finance
[bookmark: _Hlk117249709]8.1	Councillor Allowances
	It was proposed by Cllr C Sheppard, seconded by Cllr M Beckwith that the allowance not be increased and remains at the current level.  A vote was taken with 1 against, 2 abstentions and 9 in favour.  The motion was carried.

32. Policies and Procedures

9.1	Financial Regulations
This item was deferred to the Finance and General Purposes Committee meeting being held on the 20 November to allow for changes to be made.

9.2	Financial Transactions Procedures
It was proposed by Cllr I Davies seconded by Cllr a Brindle and all agreed that the Financial Transactions Procedures be adopted.

33. Monthly Website Update
Report noted.

34. Reports from Boxley Parish Councillors/Office

11.1	Office Staff Report
	No report given.

11.2	Councillors Reports
No reports given.

11.3	Borough Councillor Reports
The BPC response to the Main Modifications to Maidstone’s Local Plan Review had been submitted.  A copy had been shared with MP Helen Whately at her request.
	
11.3	KALC Representative
Cllr I Davies said that no meeting had been held.

11.5	Grove Green Community Hall Representative
Cllr V Davies reported the sad news that the Treasurer had passed away and that they had managed to appoint a new treasurer.  He also passed on thanks to BPC from the Committee for the Village hall grant that was used to make emergency repairs to the boiler.

11.6 	Sandling Village Hall Representative
[bookmark: _Hlk150353131]Cllr Hinder said that no meeting had been held to report on.

11.7	Vinters Valley Nature Reserve Representative
Cllr Brindle reported that no meeting had been held to report on.

11.8	Parish/Police Liaison Meeting Representative
Cllr Hinder reported that no meetings had been held.

11.9	Any other reports
	None. 

35. Walderslade Woodlands 
The Clerk was asked to arrange a meeting of the Woodland Management Committee as soon as possible.
It was proposed by Cllr V Davies, seconded by Cllr B Hinder that a letter be sent to the resident in Abigail Crescent saying that BPC would not trim a tree that has been deemed ‘not a cause for concern’ by the Tree Surgeon.  The resident was perfectly entitled to trim the tree at her own expense in line with the planning permission granted.  The Clerk was asked to include a copy of the Woodland Management Policy.
It was agreed that the Clerk could apply for grants for the woodland.

36. Sandling
Report noted.  The Clerk was asked to circulated an early afternoon Saturday date for the opening.

37. 80th Anniversary of D-Day
Following the response from the Friends of Weavering Heath the Clerk was asked to look further at prices for braziers.

38. Matters for Decision
It was proposed by Cllr P Dengate, seconded by Cllr P Mclean and all agreed that a direct debit could be set up for the Agillico payments.
It was proposed by Cllr A Brindle, seconded by Cllr K Macklin and all agreed that black weed membrane could be purchased to cover up the 4 unlet allotment plots to prevent overgrowth and spreading of weeds before they were let again. 
It was proposed by Cllr P Dengate, seconded by Cllr C Sheppard and agreed with one abstention that plot holders would be given one warning for non-cultivation and if no improvement was made the plot would be taken away.
It was proposed by Cllr V Davies, seconded by Cllr P Dengate and agreed with 2 abstentions that a Dictaphone be purchased up to a value of £50 for the recording of meetings when not held at Beechen Hall.

39. Correspondence
None. 

40. Matters for Information
None on this Agenda.

41. Items for Next Agenda
Noted

42. Meetings
It was proposed by Cllr C Sheppard, seconded  by Cllr H Bryant that the new schedule of no Environment Committee meetings being held after PC meetings and F&GP meetings being held before Estates Committee meetings be started from December.  This would mean that the next Estates meeting would be held after the F&GP meeting in January.  A vote was taken with 9 for, 1 abstention and 2 against
The Clerk was asked to look at online polling systems that would make responding to planning applications more efficient if the Environment Committee meetings held after Parish Council meetings were cancelled.

	Next Meeting Monday 4 December 2023 at Beechen Hall.
	
Confidential Section

43. Personnel matters  
[bookmark: _Hlk118981246]The personnel matters were discussed.

[bookmark: _Hlk144990250]22. 	Vexatious People
	 The item was discussed.

23.	Lidsing Update 
	Report noted.


[bookmark: _Hlk139537993]Meeting closed at 20.55 pm.

Signed as a correct record of the proceedings.

Chairman ………………………………………………..  Date ………………………………………………………..

CONFIDENTIAL DOCUMENT
STRICTLY INTERNAL

Confidential Minutes of the Boxley Parish Council Meeting held at Beechen Hall, Wildfell Close on 6 November 2023, commencing at 19:30

Councillors Present:  

21.	Personnel matters  
	Cllr V Davies reported that the Personnel Committee had been very busy.  Job descriptions for all staff had been revised to make them more focused.
	The Assistant Clerk Finance had left and a new Finance Assistant had been appointed and was due to start on the 10th November 2023.
	Heidi Person was now the Assistant Clerk Hall Management and would be taking on more responsibility. 
	Appraisals would be deferred to allow staff to settle into their new roles.
	It was agreed that the CCTV camera in the Acorn Room would be turned off and only switched on for meetings.  The Clerk was asked to investigate the purchase of a camera with a recording light that would indicate when recording was taking place.
	
22.	Vexatious People
The Clerk reported that she would like to make the complaint to the Local Government Ombudsman from the whole parish council and could not see why this could not be done having looked at the forms.  This was agreed.

23.	Lidsing Udate
The Main Modifications response had been made and a copy put onto the website and Facebook pages.

Signed as a correct record of the proceedings.

Chairman ………………………………………………..  Date ………………………………………………………..


Item 7.  Crime Report and police issues




	 


On Saturday 18th of November around 17:05 in Grovewood Drive North. Somebody distracted staff in a supermarket and stole three demo phones and other electronics.
Crime Report No. 46/208552/23 - Posted 26/11/2023
On Sunday 12th of November between 00:01 and 08:09 in Boxley Road. Somebody stole a white Bentley Continental, 11***.
Crime Report No. 46/201048/23 - Posted 14/11/2023
On Friday 3rd of November between 20:00 and 21:00 in Forstal Road. Somebody stole a red Honda motorbike, GM23***, from a hotel carpark.
Crime Report No. 46/196488/23 - Posted 05/11/2023
On Wednesday 1st of November between 11:30 and 21:16 in Farrier Close. Somebody stole two decorative stone ornaments from the outside a residential property.
Crime Report No. 46/195508/23 - Posted 03/11/2023
On Sunday 29th of October around 01:26 in Boxley Road. Somebody stole coat from a residential property.
Crime Report No. 46/192823/23 - Posted 31/10/2023
On Friday 13th of October around 08:50 in New Cut Road. Somebody damaged a vehicle parked in the road.
Crime Report No. 46/185680/23 - Posted 18/10/2023
Between 15:30 on Wednesday 11th of October and 07:45 on Thursday 12th of October in Cuckoowood Avenue. Somebody stole a blue Ford Fiesta, BX64***, from a car park.
Crime Report No. 46/183767/23 - Posted 15/10/2023
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Item 8.3 Bank Balances







	 


	Bank Account 
	Total at 13/11/23

	Notes

	PC Unity Trust
	183,193.64
	Includes 22,000 grant money

	Hall Unity Trust
	52,946.02
	

	Barclays Bank Account
	719,594.45
	

	Nationwide Beechen Hall
	78,887
	

	Nationwide Parish Council
	122,316
	

	Coop General Account
	30,582
	

	Total
	1,187,519.11
	

	Total Walderslade Woodlands EMR
	659,345.00
	

	Total of all other EMR’s
	254,427
	

	Total minus EMR’s 
	273,747.11
	


Item 8.4 to Consider the External Auditors Report
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Item 10.  Monthly Website/IT/Social Media update







	 


The website is up to date.  News reports on road closures etc are being uploaded as soon as received.  All is working well.


Item 11.1  Office Staff Report







	 



The road sweeper clearance of the car park has been a success.  Approximately 4.5 tons of leaves were cleared.  The remaining leaves are nearly down and the next visit will be planned for late December/mid January.
The Assistant Clerk has passed her ILCA (Introduction to Local Council Administration) training course.
A new filing system for financial records is up and running.  This collates all bank transactions and records in one monthly folder with the reconciliation statement at the front for signature.  Having accurate paper records should prevent errors from occurring in the future and make them easier to detect.  The Clerk is looking into possible ways other than monthly reconciliations that Scribe can be used to give more accurate checks into data entry etc.  

Item 12.  Walderslade Woodlands







	 



The questions have been sent to the legal advice Team at Kent Chamber of Commerce.  The Clerk will circulate the reply once received.

A meeting of the Woodland Management Committee and Walderslade Woodlands Group is being set up for Tuesday 9 January at 5.30pm.  This time will hopefully suit most people.  The woodland group have asked for before 6pm and not a Monday.

Item 13. Sandling







	 



No update on provision of a playground.  The Clerk has been in contact with Kent Messenger regarding them coming and taking some photos of the new planters, noticeboard and bench and is awaiting a reply.

Item 14.  D Day 80th Anniversary







	 



No update for this Agenda.

Item 17.  Matters for Information 







	 



None on this Agenda


Item 21.  Personnel matters







	 



 Report from the Personnel Committee.

The Clerk has asked BPC’s CCTV provider and he does not know of a camera that would show a recording light but would look into it.  The general purpose of CCTV cameras is to be covert and not draw attention to themselves.  The camera is now turned off at all times, except for meetings.

All revised job descriptions had been signed by staff and now need counter signing by the Chairman.


Item 22.  Vexatious People



No update for this Agenda
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Item 8.5  Receipts and payments 1-28 November 2023
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52 crimes were reported here in September 2023

Instances

Violence and sexual offences 17

Anti-social behaviour 9
Other theft 4

All other crime 22

About this crime map

This map uses data from local forces. The hotspots give only a loose idea of where crimes
happened. Actual locations and details of crimes are kept anonymous.

Please note that not all crimes that occurred can be shown on the map.

184 incidents of Crime occurred in Kent Police could not be mapped to a location and therefore are
not on this map. Learn more about how data is managed on police.uk.

Location anonymisation is accurate to 2012 population and housing developments.
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mazars Sank Chambers
26 Mosley Street

Newcastle upon Tyne
NE1 1DF

Tel: +44 (0)191 383 6300
www.mazars.co.uk

Ms D Baylis

Boxley Parish Council

Beechen Hall

Wildfell Close Directline:  +44 (0)191 383 6348

Kent . .
ME5 9RU Email: local.councils@mazars.co.uk

Date: 15 November 2023

Dear Ms Baylis
RE: Audit of AGAR for the year ended 31 March 2023

Thank you for your email of 19 October 2023, in which you requested additional information about our
comments in the audit report.

We are happy to provide clarifications, below. It should be noted that while this letter may be published
along with the audit report, it is not intended to replace it.

Paragraph in audit report: “The Council has not corrected the following error at Section 2 of the Annual
Governance and Accountability Return so the Annual Governance and Accountability Return has not
been prepared in accordance with proper practices:

- The box 8 figure and bank reconciliation included a bank account value that did not agree to the
corresponding bank statement balance.

In 2023/24 the Council should ensure that the Annual Governance and Accountability Return is
prepared in accordance with proper practices.”.

Clarification: This matter relates to a bank statement from Barclays which was not received by the
Council until after the AGAR had been prepared. The statement showed a bank balance which was
£500 lower than the bank balance included as part of the figure in box 8, due to a payment made around
the year-end. Consequently, the figure in Box 6 ‘Other payments’ is understated by £500, Box 7
‘Balances carried forward’ is overstated by £500 and Box 8 ‘Cash and cash equivalents’ is also
overstated by £500. The Council should ensure that, in the 2023/24 AGAR, the 2022/23 figures are
updated to reflect these issues and should head the prior year column ‘restated’ to make it clear an
amendment has been made.

Paragraph in audit report: “The Council did not initially include a bank reconciliation in the Annual
Governance and Accountability Return submission for audit review. The bank reconciliation is a key

Mazars LLP
Mazars LLP is the UK firm of Mazars, an integrated international advisory and accountancy organisation. Mazars LLP is a limited liability partnership registered in England
and Wales with registered number OC308299 and with its registered office at 30 Old Bailey, London, EC4M 7AU. Registered to carry on audit work in the UK by the
Institute of Chartered Accountants in England and Wales. Details about our audit registration can be viewed at www.auditregister.org.uk under reference number
C001139861. VAT number: GB 839 8356 73
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