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	BOXLEY PARISH COUNCIL
www.boxleyparishcouncil.org.uk


	
	Clerk – Mrs Pauline Bowdery
	Beechen Hall

	
	Assistant Clerk – Mrs Melanie Fooks

	  Wildfell Close

	
	Tel – 01634 861237
	Walderslade

	
	
	Chatham              

	
	E-mail – Clerk@boxleyparishcouncil.org.uk            
	Kent ME5 9RU


To All Members of the Council, public and press.


      
       3 June, 2103
There will be a meeting of the Estates Committee on Tuesday 11 June 2013 at Beechen Hall, Wildfell Close, Walderslade commencing at 7.30 pm when it is proposed to transact the following business:

1. Declaration of Interest or Lobbying.
Members are requested to declare any interests or lobbying on items in the agenda. 

2. Apologies and absence.
To receive apologies for absence.

3. Minutes of Previous Meeting 16 April 2013.

To consider the minutes of the meeting and if in order to sign as a true record (previously circulated). 

4. Matters Arising From Previous Minutes.

4.1 
Minute Boundary work at WDJO: J Hood Tree Surgeon has been instructed to clear low level branches and 2 Elm trees at a cost £440.00 which will come from the 2012/13 financial year WDJO budget.
4.2
Minute 2529/5 Induction Hearing Loop see report on page 3.
4.3 
Minute 2529/8 Replacement Cooker and Extraction Hood at Beechen Hall to ratify the Assistant Clerk’s decision after consulting with the committee to appoint Keemlaw Limited to carry out the installation of this equipment see report page 3.
4.4 
Minute 2529/9.1 Cobbled Path across Boxley Green see report page 3. 
4.5 
Minute 2530/10 Defibrillator see report page 3.  
4.6  
Minute 2529/10 Leaf Clearing – Clarification and decision is sought see report on page 3-4.
To adjourn the meeting to allow the public or press to comment

5. Allotments – to provide an update please see report on pages 4.
6. Assistant Clerk’s Report.

6.1 
Hire fees were received for April/May with a comparison for the same period in the previous year please see report on page 4-5. 

6.2 
Regular Hirers report – please see report on page 5. 
6.3 
Public Liability Insurance – Casual Hirer see report on page 5
7.  Parish council Tree Report
 7.1 
Impton Lane see report pages 5.  
 7.2 
St Mary and All Saints Church see report page 5-6.  
 7.3 
European School of Osteopathy see report page 6. 
8.  Burial Ground – To notify members of possible changes to the current administration set up, see report on page 6.
9.  Beechen Hall Profit & Loss – Report to follow.
10. Bank balance.

To consider the balances held in the non-interest account and whether a sum could be invested in a short term bond.

11. Review of Policies and Procedures.
11.1 Business Continuity Plan – Member requested this item and policy is returned to the   June agenda. See report on pages 6-7.  
11.2 Review of Hall Hire Fees – This has been adjourned from December a report will follow prior to meeting. 
11.3 Staff pay rise and any need to amend hours see report page 7.
11.4 Village Hall Grant Policy – annual review see report on pages 7-9.
12.  Matters for Information

None at the time of compiling the agenda.
13. Date of Next Meeting. Tuesday 12 August, 2013 at Beechen Hall, Wildfell Close, Walderslade, Chatham commencing at 7.30 p.m. Items for the agenda must be with the parish office no later than 4 August, 2013.

Pauline Bowdery 
Clerk to the Council



REPORTS AND ITEMS RELATING TO THE ESTATES COMMITTEE MEETING 11 JUNE, 2013


The Finance and General Purposes Committee agreed to release £1800.00 from the contingency budget to purchase a portable induction hearing loop + accessories.  The working group, compiled a job specification which was sent to Hi Kent, a Maidstone based charity providing advice, information and useful equipment to assist deaf and hard of hearing people overcome problems associated with hearing loss.  Maxine Harris visited Beechen hall with two types of system.    The working group recommended the Conversor Pro system which consists of two microphones/transmitters and six receivers plus four ear hooks after testing this system at the Parish Council meeting in May.  Members are therefore required to consider the working group’s recommendations.   
The Finance and General Purposes Committee agreed to release £7,500.00 from the contingency budget to purchase a replacement cooker and extraction unit plus associated planning costs for Beechen Hall.  To ratify the Assistant Clerk’s decision after consulting with the committee out of meeting to proceed with Keemlaw Catering Equipment.  The plans have been submitted to Maidstone Borough Council for approval. 
The Finance and General Purposes Committee agreed to release £1200.00 from the contingency budget to purchase a defibrillator for Beechen Hall.  The Assistant Clerk is in the process of purchasing the equipment from St John’s Ambulance and one member of the office will attend the training.  
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The work on the path was completed on the 8 May 2013. When work commenced the contractor was approached by residents who expressed the wish that no mortar should be placed between the cobbles; they also stated how nice it was looking as the cobbles were being cleaned up as well. The contractor informed the office of the comments and it was confirmed that mortar was still required between the cobbles. Whilst the cobbled path is still uneven this is in the nature of such a path and any heel traps and trip hazards have been removed or evened out.
Clerk’s comments: I note what the committee is asking regarding leaf clearance and I understand that an item will next go on the Estates Committee agenda.

I’m not sure what the main purpose of undertaking such an endeavour is and I think it will be helpful if this could be identified before any expenditure is agreed.  As it is public money and as the hall is within a wooded environment this could be the type of project that catches someone’s eye and any expenditure might be challenged as to whether it is a waste of money. 

I believe health and safety has been questioned but there is no evidence that there is a real issue. Certainly I know of no falls and if a car has skidded in the car park  it is generally down to speed and the driver rather than leaves. If however you have experienced this then make sure it is mentioned at the meeting.

The gusting nature of the wind around the area does whip up the leaves in the woods and dumps them by the front door (these then fly into the foyer) and are a nuisance but are soon cleared up with minimal outlay. Is the plan to attempt to clear the surrounding woods of lying leaves and would this not impact on the eco system over time?

The question that members should be prepared to answer is “whether the gain commensurate with the expenditure?”  I know Mel is drawing together some figures so you will be in a position to make a decision but to protect the parish council and yourselves I really think you need to be clear about why you are doing it.  Also what are you going to do with the leaf compost itself? 

Basically I need an audit trail to be started at the next meeting.

Existing leaf clearing/collection at Beechen Hall is carried out by the caretaker and is stored in black sacks to the rear of the hall, at the last meeting members agreed to allocate the budget of £100.00 to building compost bins.  Councillor Dengate has obtained the following information  which  was circulated to the committee by email -  initial suggestion is to use 4\6 (subject to size) x metal post spikes (to keep the posts from rotting) as these he has found tend to last based on his experience in excess of 20 years. 4\6 treated 75mm sq. 1200mm posts and surrounded with chicken wire (to allow air and moisture to aid decay).

I found this link to support the methodology: http://leaveleavesalone.org/Leaf_Mulching_Tips.html which you may like to review.

As my gardening knowledge is limited I would appreciate hearing your views.  (If you prefer a more traditional wooden enclosed compost bin this can be done but is likely to be more expensive from a materials perspective.

Do members wish to proceed with building this type of compost bin?  
Do members wish to buy/hire a machine for clearing the leaves at Beechen Hall and if so, this will have to be built into next year’s budget?

[image: image2]
Update report on the workings of this group. 
A further meeting has been held where apologies were received from Vic Davies (the notice for the meeting was very short) and Bob Spain attended as an interested party.

A strategy was decided where the project will be split into 3 phases, the first phase being the completion of the entrance and road and laying of the water pipe.

The Engineers plan to start work on the 15th July; written confirmation has been received back from the Scouts and we have received a "shopping list" from the Engineers with regard to the amounts of stone etc. that will be required. Bob has offered to be the daily contact and help manage the project. Ivor kindly offered also to put in appearances and anyone else is very welcome to attend.

With regard to the fallen oak that is still on the site I attended with Steve Wright on Friday morning in order for him to cost out what is required. He stated that it could be done for £150 which was acceptable both to myself, Ivor and Vic so I informed Melanie and Steve will be doing this work in approximately a fortnight. Cllr Bob Hinder.  To Ratify the Assistant Clerk’s decision after consulting with the working group to release £150.00 to remove the fallen oak from the site.

6.1 Hall Hire Fees for April/May and a comparison on the previous year.
(Brackets indicate income over same period previous year).

2013/2014

2012/2013

Casual


£2,898.82

(£2,714.75)

         


Regular                   
£6,156.08

(£3,458.55)



Total


£9,054.90

(£6,173.30)
Cumulative figures for
  






      Casual

          £2,898.82

(£2,714.75)

Regular                   
£6,156.08

(£3,458.55)



Total

           £9,054.90

(£6,713.30
6.2 Regular Hirers Report
Crossroads Care Medway, will no longer be using the committee room for their weekly class for dementia patients due to the size of the room.  We are also saying goodbye to Caterpillar Music from September.  Both hirer’s classes are held on a Thursday.
6.3 Public Liability Casual Hirers

The parish council’s hall insurance gives cover to casual hirers for public liability and a section was included on the hire form stating that for a payment of £1.50 (basically an admin type fee) hirers would be covered.

There have been no claims against this part of the hall insurance and an income of £69.00 (£78 if you include payments for 2013/14 events) has been received for a minimal amount of work.

Bouncy castles are not covered in this insurance and a separate procedure exists for hirers wishing to place a bouncy castle in the hall.

When it was first suggested that this insurance be advertised members expressed concern that extra work might be created for the office but so far this has not occurred.  In view of this it is suggested that members allow the system to continue as part of ‘housekeeping’ and if agreed no further reports will be given,

7.1 Trees Impton Lane.

An issue arose with three trees at the Impton Lane Open Space and as it was a major health and safety risk the Clerk authorised the immediate removal of the trees. The species (two were goat or pussy willow) taken down may have new growth from the roots but if not it is suggested that members consider replacement planting at the site. A dead branch from an Oak was also removed. It is suggested that the parish council considers drawing up a proactive tree management plan for all its property and open spaces. The Chair and Vice Chair of the Committee, the Parish Council Chairman and MBC were notified of the work. MBC having seen the photographs and having been briefed that the stumps would remain were happy to agree to the work; MBC also recommended some replanting and an active tree management plan.

7.2  Trees St Mary and All Saints Church. 

The Clerk undertook a site visit with a tree surgeon on 26 April 2013; members have previously given permission to use the contractor who undertook work in the hall car park.

Yew Tree. Summary of situation; MBC permission to undertake the work is awaited. Work will be arranged at a cost of £440.00 with payment coming from the contingency budget authorised by the Finance and General Purposes Committee.

Beech Tree. Summary of situation; arrangements will be made to remove one dead branch and also a dead hanging branch and the cost of this work will be contained in the quote for the Yew Tree work.

For members information; A second fruiting body was found at the base of the tree but as the Landscape Officer’s report (previously supplied to members) highlights this does not necessarily mean that there is a major disease problem. This is a very large specimen for a Beech as the 1987 storm resulted in the loss of many mature Beech’s and it would be sad to lose this specimen without there being a major health and safety risk to the public. The fruiting bodies are small and only on one side of the tree (the public footpath side); there are no other signs of distress in the tree canopy which is supported by the recent high level inspection. The parish council could pay for an ultra sound of the trunk (and this is suggested by the Landscape Officer) but due to the wall this could not be done close to root level.

Members are reminded that this tree is next to a PRoW and also adjacent to the closed and open churchyards which have visitors. It is immediately on the boundary of the closed churchyard and the open churchyard and it is still not clear whether the problem ‘belongs’ to the parish council.

It is the Clerk’s current opinion that any risk to the public is currently low but the tree and the fruiting bodies need to be monitored on a regular basis. Once the dead branches are removed the risk becomes slightly lower. 

7.3  Beech Tree on ESO land. Immediately adjacent to the above Beech Tree is one that is in an advanced form of decay. Whilst it is not the parish council’s responsibility, it is on ESO land, it is immediately adjacent to the closed churchyard which is the responsibility of BPC. An e-mail has been sent to the ESO to remind them of their responsibility. The tree is currently a very valuable wild life resource but is deteriorating and may or will become a risk to visitors to 

the closed churchyard.

.

Currently Boxley Parish Council pays the Church £250 to oversee the burials in the parish council’s burial ground and a duplicate set of records are also maintained. The person (a church volunteer) that undertakes this work will soon be leaving and another volunteer has come forward to take over the work. The outgoing, and extremely experienced volunteer, is a producing a guide for the incoming volunteer and a copy will be submitted to the parish office so should anything happen in he future the office can take over the task.

Clerk’s note: 
It is important that members’ understand that whilst striving to produce relevant policies and procedures an organisation should ensure that no policy or procedure, in an attempt to micro manage becomes so complex it makes it inflexible.

This document whilst setting out basic ground rules and procedures should allow some flexibility so that any unusual situation can be met by using common-sense or combining guidance found within the document. I consider that this document is in danger of becoming so complicated that it will start to intimidate the user/s rather than giving them the confidence to use it.

Members asked that the draft be returned to the agenda to allow comments to be made.  Members then submitted comments that raised issues and questions and the following report addresses these.

Comments received related to:

· Regular hire details. Response; caretakers have contact details and these are kept off site.

· Casual hires. Response; every time a booking is taken a copy of the form (detailing date, contact details etc.) is given to the main caretaker who keeps them off site.
· Inform BT and Post Office to forward telephone calls and post. Response; details on how to do this and the forms that need completing are available from BT and PO websites and from PO branches. Forwarded calls can go to mobile phones. 
· No provision for storing salvaged equipment has yet been made. There is a storage facility in Lordswood and the type of storage needed will be dictated by what is salvaged.
· Replacement IT. Response; no provision has been made to purchase or have replicate IT equipment off site. This will be organised if needed. File backup is kept off site for relevant documents so would just need loading onto replacement equipment. E-mails can be redirected from the servers. There is a contingency fund in the budget.
· Use of website to explain situation. Response; I will arrange for the website to be referred to where publicity is highlighted but is it necessary to list every way information will be provided to the public?
Additional sections for the document were requested.

· Loss of life, bereavement, sickness etc. Draft. 

In the event that staff or chairmen becoming unavailable for work then their deputies or colleagues will, having identified urgent or priority work, initially take over the work of that person. In the event of staff being unavailable for a long period the Chairman and Vice Chairman of the Parish Council will liaise with the parish office and if necessary an emergency meeting of the Finance and General Purposes Committee will be arranged to discuss extra hours, employment of temporary staff etc. The KALC has a list of Clerks who are willing to undertake some temporary work to cover parish councils without a Clerk. 

The Chairman and Clerk will follow publicity policy if press releases etc. are required.

· Civil unrest – is it really necessary to have a separate section on this?

Due to the amount of paperwork this document creates I have taken the decision not to include it in the agenda, however if members wish to see a copy it can be sent electronically. 

With effect from 1st October 2013 there will be an increase in the minimum wage to £6.31 and this will have an effect on the pay of one of the current employees.  


Estates Committee 
Village/Community Hall Grants Procedure/Policy 
In order to work prudently, obtain ‘best value’ and to be a responsible grant provider Boxley Parish Council’s Estates Committee is setting a standard for considering and awarding grants to Village/Community Halls. Whilst the Parish Council wishes to continue to actively support the Village/Community Halls within the Parish it feels that it is essential to require applicants to meet a minimum standard covering project planning and supply of information. By undertaking this work the Parish Council can plan with Village/Community Halls adequate funding in advance of the project being committed too. 

Policy 
A grant is any payment or gift made by the Council to an organisation for a specific purpose. The law 
requires that Section 137 grants must be “in the interests of or will directly benefit the area or its inhabitants, or of part of it, or of some of it” and “the direct benefit should be commensurate with expenditure.” Similar considerations will apply when considering applications for other grants. 

Boxley Parish Council policy is that 

Grants for maintenance will only be considered in exceptional circumstances as it considers that the day to day maintenance of the hall should be covered by the hire fees or fund raising. 

Village/Community Hall Management Committees will be required to show, for large scale projects costing over £3,000 that it is applying for funding from other sources; has undertaken fund raising events or has been ‘saving towards the project. The Parish Council will be happy to assist the Committee to identify other funding sources. 

The Parish Council will only award up to 80% of the cost for essential repairs or renewals (e.g. windows, fire doors etc). 

For projects costing £3,000 - £10,000 the Parish Council would require the Management Committee to obtain 3 written quotations and for projects costing over £10,000, 5 written quotations should be obtained. The Parish Council reserves the right to request proof of the tender process. 

VH Management Committees will be required to liaise closely with the Parish Office so where possible the Parish Council can order the work and gift it to the Village Hall which will enable VAT to be reclaimed. This will increase the value of the grant given to the hall by the rate of VAT. 

Unless a schedule of payments has been agreed in advance by the Parish Council funds will only be released on completion of the work 

Capital projects to expand the business by major capital work will not normally be considered by the Parish Council. 
It would be advantageous to notify the Council if you have undertaken any other projects in the recent past. 

The Parish Council recognises that most halls are run by volunteers and will be happy to assist/advise VHMCs on how to meet these standards. 

At The Estates Committee meeting in October or December the Committee will consider individual grant requests from Village/Community Hall Committees for specific projects in the following financial year so that provision can be made in the budget recommendation to the Parish Council. 

An additional budget will also be identified from which other grant requests will be allocated in the current financial year. A maximum award of £500 for such unplanned applications will only be considered. Once the additional budget is exhausted only emergency requests for assistance, and generally only from organisations that the Parish Council has Custodial Trustee status, will be considered. 

All organisations requesting assistance will be required to complete an application form which will include notification of the Parish Council’s Equal Opportunities Policy. Village/Community Hall Management Committees will have to sign that it agrees with the policy or submit details of their own policy. Management Committees should also agree to representatives of the Council being given the right to inspect the work on completion. 

Application Procedure 
Organisations requesting financial assistance will be requested to submit: 

A completed application form. 
Copies of their last year end accounts. 

Copy of current hire fees with an explanation of any unusual agreements where a group pays less than normal. 

Details of any restrictions placed on who can hire the hall. 

A grant request, once received in writing, will be considered at the next meeting of the Estates Committee and the Estates Committee reserve the right to inspect the required work before a grant is agreed. 

Each application will be assessed on its own merits. However, to ensure as fair a distribution as possible of available funds, the Council will take into account the amount and frequency of any previous awards. Due account may also be taken of the extent to which funding has been sought or secured from other sources or fund raising activities. 

Successful Applications 
Organisations receiving grants are required to advise their users/members that the grant or equipment had been received from Boxley Parish Council. 

Where equipment is gifted to an organisation, the parish council requires that it be insured and maintained at the expense of the user. 

Boxley Parish Council Village Hall Grant Application Form

Please complete this form and attach any other relevant information and send Boxley Parish Council, Beechen Hall, Wildfell Close, Chatham, Kent ME5 9RU. Tel 01634 861237 e-mail clerk@boxleyparishcouncil.org.uk

Application from

	Title/organisation
	

	Contact details
	

	Telephone/email
	


Please state or attach an explanation on the amount of grant requested, why you are applying for a grant and the potential benefits for the residents of the parish. If possible include the number or percentage of members that belong to the organisation and live within Boxley Parish.

Have you attached details of the grant requests to other external sources or fund raising activities undertaken?


YES/NO 

Are you aware whether you have been successful?



YES/NO

Have you included a copy of the last year end accounts?   


YES/NO

Have you supplied a copy of your hire fees?




YES/NO

Are there any restrictions placed on who can use/access the services.  
YES/NO

Please supply details of any restrictions.

If applicable, registered charity reference number.

This application will not be accepted unless the Equal Opportunities’ Policy of the organisation is attached or the following (which is the Parish Council’s equal opportunities statement) is signed as an acceptance of the principles.

“No service user, employee or job applicant will be discriminated against or receive less favourable treatment on grounds of gender, race, colour, ethnic or national origin, disability, marital status, family commitments, sexual orientation, age, chronic medical condition, religious or political beliefs, social class or trade union activity.”

Signed…………………………………………………………date……………………………………

Statement of understanding.

I have read and understood the Boxley Parish Council Grants Policy and Procedure information. and if a grant is awarded the organisation agrees to abide by the conditions outlined.

Signed…………………………………………………………………date……………………

Position in organisation………………………………………………………………………………..

Ref. Policy/grants
Item 4.4 Induction Hearing Loop. – Purpose of item for information and decision. 





Item 4.5 Replacement Cooker and Extraction Hood. – Purpose of item for information and decision.





Item 4.5 General Budget - Defibrillator. – Purpose of item for information





Item 4.6 Cobbled Path across Boxley Green – Purpose of item for information





Item 4.6 Leaf Clearing at Beechen Hall – purpose of item – clarification and decision. 





Item 5. Allotments – Dove Hill, Sandy Lane. – Purpose of item for information





Item 6 Assistant Clerk’s report – purpose of items for information





Item 7 Parish Council Tree Report. – Purpose of item for information





Item 8.  Burial Ground.  Purpose of item for information. 





Item 11.1 Business Continuity Plan.  Purpose of item to review and recommend any changes








Item 11.3 Staff Pay rise and any need to amend hours – Purpose of item to review and recommend any changes





Item 11.4 Village Hall Grant Policy - Purpose of item to review and recommend any changes











�  Boxley Parish Council is exempt from this law under the power of competency, however members should note that if the Council were to lose its power of competency this law will come into force.








10
9

