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Minutes of the Estates Committee Meeting held at Beechen Hall, Wildfell Close, ME5 9RU on Monday 20th May 2024 at 7.30 pm.

Present: Cllrs V Davies – Chairman, I Davies, P Sullivan, M Beckwith along with Mrs H Pearson (Assistant Clerk), Mrs D Baylis (Parish Clerk) 

	1. 
	Apologies and Non-Attendance
Cllr J Akehurst – apology accepted.


	2. 
	Declaration of Interest or Lobbying
Allotments – Cllrs C Sheppard, B Hinder, P Sullivan and M Beckwith. 


	3. 
	Minutes of Previous Meeting 
Signed as a true record.  


	Adjourn the meeting to allow the public or press to comment
No members of the press or public were present. 


	4. 
	Matters Arising from Previous Minutes
None.  


	5. 
	March Task List 
Report noted.  

	
	

	6. 
	Out Of Meeting Decisions to Ratify 
None on this agenda.    

	
	

	7. 
	Beechen Hall

	7.1
	Car Parking Cleaning
Report noted.


	7.2
	Hall Costings Report/Business Plan
It was proposed by Cllr I Davies, seconded by Cllr A Brindle and all agreed to send out a clause to all hirers stating that if the hire exceeds the duration of the booking, there will be an additional charge in 15 minute increments.

It was proposed by Cllr C Sheppard, seconded by Cllr M Beckwith and all agreed to send a marketing email to local funeral directors advertising the Acorn Room for use for wakes.  A split rate would be charged of £30 per hour for residents of Boxley Parish and £70 for non-residents.  The residents rate would also apply to the deceased.


	7.3
	Foyer Leak
Report noted. 
  

	7.4
	Damaged Height Barrier 
Report noted.


	7.5 
	Hire Changes   

	
	Report noted.  


	7.6
	Hall Floor 
Following the report and an inspection of the hall floor, it was proposed by Cllr I Davies, seconded by Cllr C Sheppard and all agreed for a clause to be sent out with immediate effect to all hirers stating that stiletto heels are prohibited in the hall due to the damage of the hall floor.

	
	

	7.7
	Kitchen Refurbishment
Report noted.  


	8.
	Matters for Information
Blue Plaques for Nature Campaign – It was proposed by Cllr C Sheppard, seconded by Cllr A Brindle and all agreed that the ‘mobilisation in defence of nature scheme at Restore Nature Now (RSPB, The Wildlife Trust and Extinction Rebellion)’ is to be kept as a watching brief and not participated in at this time.  
 

	9.
	Dove Hill Allotments 

	
	It was proposed by Cllr P Sullivan, seconded by Cllr I Davies and all agreed to increase the allotment key deposit to £25.00 and to provide self-addressed jiffy bags to those terminating leases for key returns.  


	9.1
	Composting Toilet
Cllr V Davies and Cllr P Sullivan would inspect it in early June 2024 and report back on actions needing to be taken with regard to repairs/replacement.  


	9.2
	Pest Control
It was proposed by Cllr B Hinder, seconded by Cllr C Sheppard and all agreed to issue a warning letter to the pest control company for the allotments. This would state a dissatisfaction with the service being provided and request urgent action.  Parish Caretaker to action.  


	9.3
	Inspections
It was noted by Cllr B Hinder that the grass cutting company have not been replacing the lock correctly on the gate making the allotments unsecure.  

It was proposed by Cllr C Sheppard, seconded by Cllr I Davies and all agreed to instruct Landscape Services to strim the four vacant plots at the allotments, keeping them tidy and preventing the spread of weeds to neighbouring plots.  


	9.4
	Entrance Road 
Awaiting on quotations.  It was proposed by Cllr B Hinder, seconded Cllr C Sheppard and all agreed that contact be made with the Army engineers with a request for community help with the suggested work from the survey to be implemented informing them that the 10th anniversary is soon.  


	9.5
	Formation of an Allotment Association
No update.  


	9.6

	Celebration related to the 10 year anniversary
Noted.  The Assistant Clerk would send an email to the volunteers arranging the BBQ and to all attendees.  


	9.7
	Allotment Plots 
Noted.  (please see 9.3 Inspections)


	10.

	Parish Managed Play Areas/Open Spaces


	10.1

	Parish Inspection 
Noted.  Two swing seats in Franklin Drive and two swing seats in WDJO need replacing.  


	11.

	Policies and Procedures for Review  

	11.1
	Review of caretaking needs 
The Clerk was asked to produce a full business proposal with evidence of need and annual costs for both a rental van for the Parish Caretaker and an ATV for shared use by the Walderslade Woodlands Group and the Parish Caretaker.  


	11.2
	Damage and Cleaning Deposits
Report noted.


	11.3
	CCTV Review 
Report noted.  


	11.4
	Alarm Review
Report noted. 

	
	

	11.5
	Discount Policy 
Noted.  It was proposed by Cllr B Hinder, seconded by Cllr V Davies and all agreed for a protocol to be put in place for last minute applications.  

	
	

	12
	Parish Property

	12.1
	Boxley Village War Memorial 
Cllrs V Davies and P Sullivan are actioning.     

	
	

	12.2
	Boxley Parish Benches 
Awaiting for design to come through.  Clerk to update at next meeting.  


	12.3
	Parish Tour/Inspection
It was proposed by Cllr A Brindle, seconded Cllr C Sheppard and all agreed for the budget to be increased to £1,500.  Approximately £144 for lunch and up to £1,250 for a  25 seater coach.  Assistant Clerk to finalise numbers with all attendees/potential attendees.  


	12.4
	Churchyard Wall Tree Removal 

	
	Boxley Parish Council have objected to MBC’s imposition of a Tree Preservation Order on the self seeded sycamore tree damaging the closed churchyard wall.  Following the objection letter sent by BPC this would now be referred to MBC’s Planning Committee.  Clerk to investigate Planning Committee date and circulate to members and the church.

	
	

	12.5
	New Storage Container for Beechen Hall 

	
	Report noted.  

	
	

	12.6
	New Gates for Beechen Hall 
Report noted.


	12.7
	Bug and Bird Boxes for Beechen Hall 

	
	Report noted.  It was proposed by Cllr V Davies, seconded by Cllr C Sheppard and all agreed that a budget of £600 be set for the purchase of bug hotels and bird nest boxes.  It was suggested by Cllr B Hinder that the Clerk create an article to “Help in Your Community” to attract local volunteers to install bird and bug boxes within Walderslade Woods and Beechen Hall.

	
	

	13.
	Walderslade Woods 
It was proposed by Cllr A Brindle, seconded by Cllr C Sheppard and all agreed to employ a contractor to complete to do the work on all red highlighted high risk trees that are of  beyond scope of WWG to complete.  Estimated cost of this work is £13,300.


	14.
	Matters for Decision

	
	None on this Agenda.  

	
	

	14.
	Date of Next Meeting 
Monday 1st July 2024 to follow on from Finance and General Purposes meeting beginning at 6.30 pm at Beechen Hall. Items for the agenda must be with the parish office no later than 24th June 2024.






Meeting closed at 8.38 pm.
Signed as a correct record of the proceedings.

Chairman ………………………………………………..  Date ………………………………………………………..



